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What is it?

A framework for integrating applications and processes 
across organisational boundaries

Portal

CRM

ERP

CMS

External sites

Internet Intranet
Extranet
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What do you get? 

Acquisition Management Categorization DeliveryComposition

browser
text, images, video

feed
Reuter, AFP, 

AP,, RSS

word processors
Word,  Notes

enterprise systems
ERP, CRM, legacy, 

Quark Xpress

import tool
importing existing sites

email

object 
management
editing, revision 

tracking, workflow, 
versioning

search

automatic/  
manual 
categorization

creating
the user

experience

web
Internet, 
Intranet, 
Extranet

medias
SMS, WAP, 
3G, 

print
PDF, 
Quark XPress

email
alerts, 
newsletters

syndication 
RSS

taxonomy

CMS Portal software?
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An example

• FatWire CS with 
Sun Portal

• Super-user 
interface with 
training required

• What does all the 
buttons do?

• Consider:
• Decentralization, 
motivation, getting 
the job done….
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Integration: Push or Pull

• Push 
• Content is published to the portal
• CMS is not business-critical
• Typically used with different solutions

• Pull
• Content is retrieved at request time

• Real-time
• Security

• Can be limiting (read-only) and not vendor-neutral
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Consider in either case – Common mistakes

• Think about performance upfront. 
• There is no silver bullet. Consider using static content

• Follow basic web guidelines 
• URLs, bookmarks, browser-dependency

• Frequent and major time-consuming updates

• Ensure clear-cut division between solutions

• Integration is more expensive than development

• Avoid “CMS” or “Portal” as project name

• Test at usual user screen resolutions 
………………………. Iterate, learn, improve
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An example
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Inter-portlet communication – a complex problem

(e.g. one portlet telling another what do display)

• Getting the different portlets on the screen to talk to 
each other is quite hard

• Today’s portal is more a set of typically very 
disconnected views, rather than a dashboard to an 
integrated machine

• JSR-168: Portlet specification fails to deliver
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Learn more

cmswatch.com
-> ”Practical Ideas for CMS Project Success”
-> ”Portal Software: Passing Fad or Real Value?”
-> ”JSR-170: What’s in it for me?”
-> CMS Report
-> Upcoming Portal Report

cmforum.dk
-> 50+ articles and much more in Danish

janusboye.dk
-> ”Top 5 Reasons Content Management Projects Fail”
-> ”Mature Content Management”

Contact info: Janus Boye, jb@boyeit.dk, +45 36 96 54 20
See you at the social events!


