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Searching at Novell:  A Brief History

• Prior to 2004, searching = frustrating, time consuming 
experience.

• Users “gave up” on search.
• Limited resources to solve the search issue.
• Company acquisitions caused the search issue to became 

even more complicated.
• February 2004, introduction of the Search Analyst role = 

dedicated resource for improving search.



The Power of Search at Novell
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Search Introduction

• Novell proudly uses its own 
Open Enterprise Server (OES) QuickFinder Server product 
for searching innerweb (intranet) and www.novell.com.

• QuickFinder uses “crawled indexes” to compile its search 
results.  A crawled index is created as QuickFinder follows 
(or “crawls”) hypertext links until it reaches a dead end.

• These indexes are periodically updated to ensure accurate 
search results.  Also, and over time, new indexes are 
added to the search engine to increase the amount of 
knowledge accessible to employees through search.
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How to Search at Novell

• An employee at Novell can search by typing in keywords in 
the search text box located at the top of any intranet web 
page.
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Search Results:  Tabbed Views

Best Bets results
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Personalizing Search Results

• Users have the ability to personalize their search results 
tabs by selecting the search preferences menu item on 
the left navigation.  From here, they can change the Search 
Options that will be displayed the next time they perform a 
search.  
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Searching at Novell:  Help to Users

• Users can provide feedback and/or ask for help from the 
'can't find what you need?' link available from the left 
navigation or upper right hand corner link.  The form is filled 
out and sent to the Search Analyst.



Search Analyst Role
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Search Analyst Role:  History

• Employees unhappy with search.
• “Taste Test” of 3-4 search vendors, including QuickFinder.
• Stick with our own QuickFinder product!
• Why?  The underlying problem wasn't the search engine...it was 

the content being indexed.
• Poor Document|File Properties, poor compliance of web 

standards for meta tags and little or no knowledge about how 
search works.

• No time for QuickFinder engineers to work on the content to 
make it more “search friendly,” thus the new search interface 
was created and the Search Analyst role was born.
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Search Analyst Role:  Responsibilities

• The Search Analyst role was created in February 2004 to help 
improve the search experience at Novell.

• Responsibilities include:
– Monitoring and making configuration adjustments to indexes.
– Educating general users, web application owners and content 

managers.
– Publishing periodic search newsletters.
– Maintaining search website.
– Performing Meta Data updates to content.
– Driving enhancements to search user interface.
– Identifying enhancements to the QuickFinder Server product.
– Reviewing search reports and tracking user behavior.
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Search Data:  Top 10 Search Terms

September 2005 October 2005
1 iprint iprint
2 best practice business plan
3 race vmware
4 brainshare severance
5 xms unity
6 unity race
7 password skillport
8 travel groupwise
9 red carpet password

10 vpn red carpet
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Search Data:  Categorization of 
Search Terms

Product Information 23.67%

Internal Tools 12.33%

Help Desk 8.40%

HR Information 8.29%

Uncategorized 18.56%
Product Information
Internal Tools
Help Desk
HR Information
Collaboration Tools
Templates and Methodology
BrainShare
Learning
Engineering Tools
Organization Information
Company Information
Policy
Partner Information
Solution Information
Travel
People Information
Sales Information
Miscellaneous
Uncategorized
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Search Newsletter
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Tracking User Behavior

Approximately 100% increase in total searches!

2004 Q3 2004 Q4 2005 Q1 2005 Q2 2005 Q3 2005 Q4
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Tracking User Behavior
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Questions and Answers

?
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Contact Information

• Lee Romero Lee.Romero@novell.com 
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