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Ich Bin Ein Jelly Donut!

• On June 26, 1963, John F. Kennedy famously declared “Ich
bin ein Berliner.”

• Everyone perceives information 
through filters of culture and 
language. 

• These filters are at the root of 
user experience.

• To succeed, these filters need to 
be taken into account.

• It’s the same tools applied 
differently.
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Terminology

• Culture is a shared set of beliefs, behaviors, and traits.
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Terminology

• Culture is a shared set of beliefs, behaviors, and traits.
• It can transcend national boundaries; e.g., a corporate culture.
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Terminology

• Language is a systematic means of communication.
• Signs, sounds, gestures, and marks with understood meanings.
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Culture and Language are closely related

• Sapir-Whorf Hypothesis – Linguistic Determinism
• Our vocabularies shape the structure of our cultures, and the 

structure of a language is shaped by the culture.

• Not everyone agrees with 
this!

• The same language does 
not indicate the same 
culture, for example.
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The Short Version of the Story

• Culture shapes interpretation, and 
this act is framed by one’s 
vocabulary.

• It’s fundamental to the process
• It is nuanced 
• It changes over time



COPYRIGHT © 2006 MOLECULAR, INC.      |      WWW.MOLECULAR.COM 8

Who We Are, What We’ve Done

• Molecular
• Web consultancy specializing in user experience design, 

technology implementation, and strategy consulting. 

• We have done a bunch of internationalization and localization.

• Some of this work includes:
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Featured Clients

• ACME Personal Care, Inc.
• Large Manufacturing Company

• WeSaidSo Insurance Co..
• Large Insurance Company
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Assessment – Build your team

• Get SMEs from as 
many regions as 
possible to reduce 
political impact.

• Create a diverse 
base of usability 
testers, for both 
intra and internet 
sites.

• Educate your 
business users so 
they can educate 
their bosses.
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Assessment – Political and business environment

• Does the left hand know what the right hand is doing?
• Make sure that no group has undertaken a similar initiative 

already
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Assessment – Technological Infrastructure

• Make sure that the tech infrastructure is powerful enough to 
do the job, but flexible enough to meet design requirements.
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Assessment – Legacy Systems and Languages

• Can the system handle different character sets?

• Old systems, new problems:
• Data output

• Content input
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Analyze – Mine the Data

• Survey the most important sites

• Capture the information in a site matrix
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Analyze – Mine the Data

• Relationships 
become apparent

• Prevalence = 
Importance
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Analyze – Mine the Data

• Go Deep
• No Language?
• No Problem! (kinda)
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Analyze – Mine the Data
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Analyze – Mine the Data
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Analyze – Map the Data
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• Build sitemaps from the matrix
• Flag for origin, relevancy, and location
• Break them apart into component groups
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Analyze – Sort it and sift it

• Top Left = Existing Site
• Top Right = Nascent Site

• Color codes ensure buy-in
• Trash and Dupes on lower left



COPYRIGHT © 2006 MOLECULAR, INC.      |      WWW.MOLECULAR.COM 21

Analyze – Sort it and sift it

• If it’s location specific, abstract 
the information.

• What purpose does it serve?
• Do other locales need that 

purpose, if not that info?
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Analyze – Sort it and sift it

• Use colors to demonstrate that 
everyone is represented.
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Analyze – Sort it and sift it
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Analyze – Determining User Needs

• We validated our concepts against the users through remote and local 
card sorting.
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Analyze – Determining User Needs

• Different areas have different user 
and business requirements

• Survey users, use the 5 Ws
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Analyze – Determining User Needs

• Search logs provide unbiased 
insight into weaknesses and 
strengths of the current IA.
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Analyze – Add new categories, where applicable

• Summarize findings, and solicit client input before final presentation.

• Recombine the buckets and test with different locals.
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Design – Information Presentation
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• Develop Wireframes for the different character sets

• This does not have to be a formal deliverable

• Do the same for visual comps
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Design – Language and Information Presentation

• More production and 
maintenance work.

• Images

• Widgets

• Content

• Make sure that images 
read both ways.

• Store each locale’s 
images in a different 
directory.



COPYRIGHT © 2006 MOLECULAR, INC.      |      WWW.MOLECULAR.COM 30

Design – Taxonomy

• Taxonomies must compensate for different cultures
• Make controlled vocabularies for each culture 
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Design – Brand

• Brand Communication changes from place to place

• Create a ‘Culture Guide’
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Development – Content

• The meaning of symbols may vary greatly between locales
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Development – Associations differ across language and culture

Words might sound the same, but don’t mean the same thing
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Development – Associations differ within languages

Words might look the same, but they aren’t the same thing.
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Deploy – Admin Data Structure

• Create a clean data structure
• Critical for adoption and maintenance
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Deploy – Admin Data Structure

• This is the ‘before’ picture of WeSaidSo Corp’s file 
hierarchy.

• Unwieldy

• Frustrating

• Our Objective:
• More languages

• Localization

• Flexibility
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Deploy – Templates

Shared metadata

Language/Region 1

• Our Solution:
• Flexible content records
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Deploy – Templates

Shared metadata

Language/Region 1
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Summary

• Everyone perceives information through filters of culture and 
language. 

• Cultural interpretation is an autonomous function.
• These filters are at the root of user experience.

• The impact to a project is pervasive.

• Successful projects will predict, plan, and test around the 
impacts of culture and language.

• Ultimately, accounting for 
internationalization, 
localization, language, and 
culture is not rocket 
science, but it is harder 
than eating a delicious Jelly 
Donut.
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Questions and Answers
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More Information:

• Agar, Michael (1996). Language Shock: Understanding the 
culture of conversation. USA: Harper Paperbacks.

• http://www.geert-hofstede.com/

• http://www.cyborlink.com/

• http://www.systransoft.com/


